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Surfing in the (blue) oceans 



What’s going on? 

the 70s    
 
 
 

The 90s 
 
 
 
 

From 
 2000 

-     National benefits prevail over social effects 
 
 
- Attracting companies 
- Production relocation with little regard for human rights 
 
 
- Poor governance against good governance 
- Crisis in values and trust 
- Financial crisis 
- Scarcity of natural resources 

 
 



2017 – approach our task in… 
Climate change 
• Risks and 

opportunities 
• Controls in the 

emissions market 
• Productive model 

that leaves aside 
fossil fuels 

• … 

Social rights  
• Human rights 
• Public/private 

partnerships 
• Work environment: 

health and safety 
• … 

Transparency 
• Big data fundamental 
• Effective inclusion 

disability, gender, not 
just rates but flexibility, 
teleworking, no stress 

• … 

Employment 
• Youth employment in 

Spain 
• Circular economy  
• Collaborative economy 
• Social economy 
• … 

• Fiscal responsibility 
• Compliance and 

corporate governance 
• Responsible purchases 
• ODS  
• Integrated risk 

management 
• ISR 
• … 

 

Innovation 
• hybrid value chains 

(HVC)  
• Entrepreneurship 
• …. 



Social context 

 
 Social problems are increasing 
 To solve them we need to implement new models and help everyone to participate. 

 

It is the only way 
 



Business context 

INVESTORS 
 

2014: 16,9 trillion $ 
2016: 22,89 trillion $ 

CLIENTS 
 

55% would pay more 

EMPLOYEES 
 

 prefer to work for a 
responsible company 

 
CEOs  

90% recognize the 
importance of a sustainable 

company 

Investors: GSI 2016 
Clients: Doing well by doing good. Nielsen 2014 

CEOs: RSE, Manual para Consejeros. KPMG-SERES 



Are you ready to 
use the future to 
transform today? 





5 key competitive advantages 

- Risks → Opportunities. 
- Long-term focus → short-term focus. 
- Value for everybody → Shared Value. 
- Collaboration between all the agents. 
- Shared commitment network activation. 





1 2 

3 4 

There are 4 key success factors to be fulfilled in 
collaborative projects with social and economic 

impact 

However, the compliance with these 4 factors 
Doesn’t always guarantee the success of the project 

Win-win among the 
collaborating entities 

Designation of a 
neutral person to 
coordinate the project 

Involvement of people 
with power decision-
making  among the 
collaborating entities 

Regular monitoring of 
the project and 
transparency 

1 

3 

2 

4 

Source: BCG report 



1 2 3-4 5 or more 

Degree of Collaboration  
Based on the number of collaborating entities and the type of collaboration (excluding NGOs) 

Nº  
entities 

Leader + collaborators 
Collaborating entities only 

interact with the lead entity, and 
each of them is important but not 
essential (except the lead entity) 

Collaboration between 2 
entities, both being essential 

Total collaboration (all equally) 
The entities collaborate with each other 

and are essential for the project 

Nonexistent 
collaboration 

Coordinator + essential collaborators 
 The entities interact with the coordinator and 

all are essential for the project 

Degree of 
collaboration 



Collaboration 

New 
possibilities 

Risk 

Network of 
Contacts 

Area of 
Influence 

Access to the desired groups 

Multiplier 
effect 

Experience 
Sharing of knowledge  

Efficiency 
Economies of scale and  

costs reduction 

Discounts  for the  
inclusion 

Volunteering 

Invenstment I+D/ 
Infrastructure 

Advocacy 
 

Finance 

Labour insertion 

Donations  
of goods and services 

How? Advantages for companies 



The power of collaboration 
1,182,000 people employed  

119,547 employed on CSR projects 

10.7% of them are involved in volunteer projects 

13.2% of employees work on CSR programmes  



https://youtu.be/bB7hANgwnt8  

https://youtu.be/bB7hANgwnt8


You are superheroes 









Thank you! 
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